
Saint Paul Island Unified Command Revised September 24, 2020

COVID-19 COMMUNITY 
STRATEGIC REENTRY PLAN
SAINT PAUL ISLAND, ALASKA

The following plan is based on a four-phased approach with guidance from federal 
and state health and other experts.  This plan and the phases will provide guidance 

to the Saint Paul Island Unified Command Team when lifting State or local 
government issued mandates and restrictions that were implemented to protect the 
health of  the community so that Saint Paul Island residents can begin to get back 

to normal daily living all while continuing to protect our community members. 

1



Saint Paul Island Unified Command Revised September 24, 2020

ACTIONS TAKEN TO DATE

¡ Declaration of  emergency by City and Tribal Governments
¡ Incident command structures in place for governments, businesses, entities, health provider

¡ Formation of  Saint Paul Island Unified Command

¡ Development and implementation of  COVID-19 polices for various entities

¡ City Council non-essential travel ban
¡ City Council Emergency Ordinance closing Saint Paul Harbor

¡ Development of  Saint Paul Island COVID-19 Quarantine Plan

¡ Development of  local Guide to Social Distancing and Hunkering Down

¡ Development of  Notice to Mariners

¡ Purchase of  PPE for first responders, health care staff, janitorial staff, etc.
¡ Lab and rapid tests for COVID-19 available at Saint Paul Health Center

¡ Numerous local media campaigns through social media, KUHB radio, flyers, NIXLE
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COVID-19 CASE 
STATUS

¡ 0 Cases

¡ 0 Hospitalizations

¡ 0 Deaths

¡ 58 Tests Performed as of  
9/25/20

¡ Limited passenger air service

¡ Limited vessel traffic and requirement 
that crews stay onboard when in 
harbor

¡ Protective measures in place for when 
personnel are receiving cargo

¡ All persons traveling inbound on 
charter flights self-quarantined for 14 
days

OTHER UNIQUE 
FACTORS

3



Saint Paul Island Unified Command Revised September 24, 2020

PHASED APPROACH

¡ Based on up-to-date data and readiness

¡ Mitigates risk of  transmission and resurgence

¡ Protects the most vulnerable 
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LEVELS OF RISK

LOW – GO
We are seeing no cases or downward trends in cases and all is 

going well, we will methodically move to lift protective 
measures and restrictions

MEDIUM –
PROCEED WITH 
EXTREME  
CAUTION

If the situation is becoming unstable or we are seeing cases or 
increase in cases, we will implement protective measures and 

restrictions

HIGH –
STOP!

We are seeing a consistent or rapid increase in cases or if we think we 
are running out of capacity to care for people with COVID-19 (regardless 
of the trend in cases), we will need to reimplement protective measures 

and restrictions

GREEN = Level/Phase 4  YELLOW = Level/Phase 3   ORANGE = Level/Phase 2  RED = Level/Phase 1

MODERATE –
PROCEED WITH 
CAUTION

If the situation is stable or we are seeing our first case or slow 
increase in cases, we will implement protective measures and 

restrictions
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GUIDELINES FOR INDIVIDUALS AT ALL PHASES

Continue to adhere to 
CDC, State and local 
guidance, particularly 
with respect to face 

coverings

Continue to Practice Good 
Hygiene

ü Wash your hands with soap 
and water 

ü Avoid touching your face

ü Sneeze or cough into a tissue, 
or the inside of  your elbow

ü Disinfect frequently used 
items and surfaces as much as 
possible

ü Wear face coverings while in 
public

People Who Feel Sick 
Should Stay Home
ü Do not go to work or store

ü Contact and follow advice of  
medical provider
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GUIDELINES FOR EMPLOYERS AT ALL PHASES

Develop and implement appropriate policies, in accordance with Federal, State and local 
regulations and guidance, and informed by industry best practices, regarding:

ü Social distancing

ü Personal protective equipment (PPE)

ü Sanitation

ü Use of  face coverings

ü Limiting non-essential business travel
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PROTECTIVE 
MEASURES

1) Handwashing

2) Avoid Touching Face

3) Use of  Cloth Face Coverings in Public 
Recommended 

4) Physical Distancing

5) Disinfecting/Clean Protocols

6) Use of  PPE by Workers

7) Working from Home

8) Staying Home when Sick

9) Employer Emergency Policies

10) Self-Quarantine

11) Self-Isolation

12) Screening Visitors and Travelers

13) Essential Business Community Protection 
Plans

RESTRICTIONS

1) Hunkering Down/Staying At Home

2) Limited or No Access by Public in 
Public and Other Facilities

3) Travel Bans

4) Harbor Closure

5) Limited or No Group Gatherings

6) Business Closures

7) Reduced Hours for Services

8) Use of  Cloth Face Coverings in 
Public Required
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PHYSICAL DISTANCING GUIDELINES
§ Physical distancing is a set of  actions taken to stop or slow the spread of  a highly contagious 

disease, in this case COVID-19

§ The goal of  physical distancing is to limit face-to-face contact to decrease the spread of  illness 
among people in community settings

§ Current recommendation is to keep at least six (6) feet away from other people when going out 
in public

§ During Level/Phase 2 of  of  reentry, 20 people are allowed to be in a group as long as they are 
physical distancing

§ During Level/Phase 3 of  of  reentry, 50 people are allowed to be in a group as long as they are 
physical distancing

§ Some businesses, public and private organizations and government institutions facilities may 
not allow for the maximum number of  people allowed in a space during Levels/Phases 2 and 3, 
therefore they should measure the space and calculate the maximum number for people allowed 
in the space and post a notice for customers or visiting public
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COMMUNITY RISK INDICATORS (DISEASE SITUATION)

Category Key Question Indicator Triggers to Raise 
Level

Triggers to Lower 
Level

Level 1
High

Level 2
Medium

Level 3
Moderate

Level 4 
Low

Disease Situation
What is the level of  
disease burden and 
how is it changing?

New Community 
Transmission Cases 1 positive case No cases 3 or more cases > 1 cases 1 case No cases

Critical 
Infrastructure/Esse
ntial Worker Cases

Exposure to 
community due to 

CWPP not 
followed and health 

providers who 
provide testing for 

positive cases

CWPP being 
followed and no 

positive cases

3 or more 
cases/CWPP not 

followed/cases are 
not isolated from 

community/comm
unity spread likely

> 1 cases/CWPP 
not followed/cases 

are not isolated 
from community

1 case/CWPP not 
followed/case is 

isolated from 
community

No cases/CWPP 
followed

Fishing Industry 
Cases

Community 
exposed to positive 

individual

Case contained 
within processing 

plant on on fishing 
vessel

3 or more 
cases/cases not 
isolated from 

community/comm
unity spread likely

> 1 cases/cases 
are not isolated 

from community

1 case/case is 
isolated from 
community

No cases

Travel Cases

Self-quarantine 
after traveled not 

followed and 
positive case

Self-quarantine 
after traveled 

followed

3 or more 
cases/self-

quarantine not 
followed/cases are 
not isolated from 

community/comm
unity spread likely

> 1 cases/self-
quarantine not 

followed/cases are 
not isolated from 

community

1 case/self-
quarantine not 

followed/case is 
isolated from 
community

No cases/self-
quarantine 
followed
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COMMUNITY RISK INDICATORS (SPHC CAPABILITY)

Category Key Question Indicator Triggers to 
Raise Level

Triggers to 
Lower Level

Level 1
High

Level 2
Medium

Level 3
Moderate

Level 4 
Low

Saint Paul 
Health Center 

Capability

Capacity of  
Healthcare 
providers

Number of  
providers 

available (4 
providers could 

care for 2 
patients for 48 

hours max, 
assuming no 

other emergent 
care is needed)

< 4 providers 4 providers 4 providers/3 or 
more cases

< 3 providers/> 
1 cases

< 4 providers/1 
case

4 providers/no 
cases

Are we 
protecting 
healthcare 
workers?

Number of  
healthcare worker 

infections 
(acquired in the 

workplace)

1 infected None infected > 2 providers 
infected

> 1 provider 
infected

1 provider 
infected

No providers 
infected
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COMMUNITY RISK INDICATORS (MEDIVAC CAPABILITY 
AND PUBLIC HEALTH SYSTEM CAPACITY)

Category Key Question Indicator Triggers to 
Raise Level

Triggers to 
Lower Level

Level 1
High

Level 2
Medium

Level 3
Moderate

Level 4 
Low

Medivac 
Capability

Medivac 
capability and 
response time

Are medivacs 
available and can 

respond

Limited 
availability  or 
slow response 

time

Readily available 
and responsible 
response times

Medivac 
delayed/respons

e > 48 hours

Medivac 
delayed/respons

e > 24 hours

Medivac 
available/respon

se > 12 hours

Medivac 
available/respo
nse < 12 hours

Public Health 
System 

Capacity

Bed capacity in 
Anchorage

Anchorage 
hospital bed 

capacity
Beds are limited Beds are 

adequate > 90% capacity 80% - 90% 
capacity < 80% capacity
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COMMUNITY RISK INDICATORS (DISEASE CONTROL)

Category Key Question Indicator Triggers to 
Raise Level

Triggers to 
Lower Level

Level 1
High

Level 2
Medium

Level 3
Moderate

Level 4 
Low

Disease Control

Receipt of  Test 
Results

Number of  days 
to obtain test 

results

Response time is 
slow

Response time is 
adequate > 96 hours > 84 hours > 72 hours 24-72 hours

Availability of  
testing supplies

Are supplies 
adequate to 

perform tests
Limited supplies Supplies are 

adequate
Supplies running 

low Supplies limited Supplies 
adequate

Supplies 
available
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COMMUNITY RISK INDICATORS (SOCIAL)

Category Key Question Indicator Triggers to 
Raise Level

Triggers to 
Lower Level

Level 1
High

Level 2
Medium

Level 3
Moderate

Level 4 
Low

Social

Is the public 
following 
protective 

measures and 
restrictions 
(PM/RT)?

Percentage of adults 
who follow PM/RT 

(masks in public, 
physical distancing, 

etc.)

Decrease in support 
for key PM/RT 

measures

Increased or stabilized 
support for key 

PM/RT measures

Very Low
(e.g. >30%)

Low
(e.g. 30-49%)

High
(e.g. 50-69%)

Very High
(e.g. >70%)

Increase in 
violence or crime
that is related to 

protective 
measures and 
restrictions?

Proportion of security 
incidents

that can be directly 
linked to

COVID–19 response

Worsening social 
situation

Stable or manageable
social situation 

Regular violent
protests

and security
incidents

Increase in size
or frequency of
violent protests

and security
incidents

Increase in size
or frequency
of nonviolent

protests

Stable or
similar to pre
COVID rates

Increase in child 
protection, 

domestic violence, 
sexual assault 
cases that is 

related to public 
protective 

measures and 
restrictions? 

Proportion of security 
incidents

that can be directly 
linked to

COVID–19 response

Worsening social 
situation

Stable or manageable
social situation 

Regular violent
protests

and security
incidents

Increase in size
or frequency of
violent protests

and security
incidents

Increase in size
or frequency
of nonviolent

protests

Stable or
similar to pre
COVID rates
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COMMUNITY RISK INDICATORS (ECONOMIC)

Category Key Question Indicator Triggers to 
Raise Level

Triggers to 
Lower Level

Level 1
High

Level 2
Medium

Level 3
Moderate

Level 4 
Low

Economic

Are public health 
and

social measures 
impacting
household 
economic
security?

Percentage of  
households
with weekly 

income below
pre-COVID-19 

average OR 
proxied by 

number of  new 
applications for 
social assistance 

or insurance 
benefits (i.e. elder 
boxes, LIHEAP, 

elders' lunch, 
SNAP, WIC, etc.)

Increasing % of  
households 

facing income 
shock

Decrease % of  
households 

facing income 
shock

>30% of  HHs
reporting

COVID-related
income loss or
unemployment

15-30% of
HHs reporting
COVID-related
income loss or
unemployment

5-15% of  HHs
reporting

COVID-related
income loss or
unemployment

<5% of  HHs
reporting

COVID-related
income loss or
unemployment
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HOW TO DETERMINE AND USE THE RISK LEVELS

¡ The Saint Paul Island Unified Command will determine risk levels by using the 
community risk indicators.

¡ If  a large enough change in one category is observed this may trigger to move to a 
different level. 

¡ A combination to changes in more than one category may trigger to move to a 
different level. 

16
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OVERVIEW OF LEVELS/PHASES
Population/Business

Service/Activity
Level/Phase 1 Level/Phase 2 Level/Phase 3 Level/Phase 4

Status and Protective Measures (PM) and Restrictions (RT) in Place

Essential 
Businesses/Services

Open
All PM/RT

Open
All PM/Majority RT

Screen Visitors
All PM/Some RT

Open
Basic PM/No RT

Non-Essential 
Businesses/Services

Closed
All PM/RT

Open
All PM/Majority RT

Open
All PM/Some RT

Open
Basic PM/No RT

Individuals/High Risk 
Individuals

Stay Home
All PM/RT

Visiting Allowed/High Risk Stay 
Home
All PM/Majority RT

Visiting Allowed
All PM/Some RT

Basic PM/No RT

Indoor/Outdoor Groups, 
Gatherings, Activities, and 
Sports

Some Allowed
All PM/RT

Some Allowed Limited to 20
All PM/Majority RT

Some Allowed Limited to 
50
All PM/Some RT

Allowed
Basic PM/No RT

Fishing and Processing Open
All PM/RT

Open
All PM/Majority RT

Open
All PM/Some RT

Open
Basic PM/No RT

Tourism None
All PM/RT

Limited by Travel 
Restrictions
All PM/Majority RT

Limited by Travel 
Restrictions
All PM/Some RT

Open
Basic PM/No RT

Travel
Travel Ban – Essential Travel 
Only
Harbor Closed
All PM/RT

Travel Ban – Essential Travel Only
Harbor Closed
All PM/Majority RT

Travel Ban – Resident  Travel 
Only
Harbor Open
All PM/Some RT

Allowed
Basic PM/No RT
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Population/Business
Service/Activity

Status Protective Measures Restrictions

*Essential 
Businesses/Services

Open All Protective Measures in Place All Restrictions in Place

Essential Workers Allowed All Protective Measures in Place
Community Workforce Protection Plan Required

*Non-Essential 
Businesses/Services Closed All Protective Measures in Place All Restrictions in Place

*Individuals/High Risk 
Individuals Stay Home All Protective Measures in Place All Restrictions in Place

*Indoor/Outdoor Groups, 
Gatherings, Activities, and 
Sports

Some Allowed (see detail 
pages for more information)

All Protective Measures in Place All Restrictions in Place

*Fishing and Processing Open All Protective Measures in Place All Restrictions in Place

*Tourism Closed All Protective Measures in Place All Restrictions in Place

*Travel
Travel Ban in Place –
Essential Travel Only
Harbor Closed

All Protective Measures in Place All Restrictions in Place

* See Level/Phase 1 Detail on pages 17-23 of  this Plan for more information.

LEVEL/PHASE 1
OVERVIEW Level of Risk = HIGH – STOP!
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LEVEL/PHASE 1
DETAIL Level of Risk = HIGH – STOP!

Location/Service Status Protective Measures Restrictions
Aleut Community of  Saint Paul Island

Tribal Office Open but Closed to 
Public Access All Protective Measures in Place All Restrictions in Place

Civic Center Open but Closed to 
Public Access All Protective Measures in Place All Restrictions in Place

Store Open All Protective Measures in Place All Restrictions in Place
Bulk Sale Open All Protective Measures in Place All Restrictions in Place
Tavern Closed

DHHS at Clinic Closed, services 
delivered remotely All Protective Measures in Place All Restrictions in Place

Art Center

Closed
Mail Call Gym

Eshop/Youth Center

Bering Sea Campus
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Location/Service Status Protective Measures Restrictions

City of  Saint Paul

City Hall

Open but Closed to 
Public Access

All Protective Measures in Place All Restrictions in Place

Public Safety

Public Works

Harbor Office

Municipal Utilities

Other City Facilities

Gas Station Open All Protective Measures in Place
Stay in Vehicle

All Restrictions in Place

Cashier Office Closed

Rec Hall Closed

Customer Work Orders Not Allowed

LEVEL/PHASE 1
DETAIL Level of Risk = HIGH – STOP!
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Location/Service Status Protective Measures Restrictions

Pribilof  School District

Saint Paul School
Open for Staff  but 
Closed to Public 
and Classes

See PSD Smart Start Plan See PSD Smart Start Plan

Library

Closed
Gym

Weight Room

Playground

Central Bering Sea Fishermen’s Association

Office

ClosedShop

Small Boat Harbor and 
Floating Docks

LEVEL/PHASE 1
DETAIL Level of Risk = HIGH – STOP!
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Location/Service Status Protective Measures Restrictions

Tanadgusix Corporation (TDX)

Office Closed All Protective Measures in Place All Restrictions in Place

TDX Power
Open but Closed to 
Public Access

All Protective Measures in Place All Restrictions in Place

St. Paul Fuels All Protective Measures in Place All Restrictions in Place

POSS Camp All Protective Measures in Place All Restrictions in Place

POSS Camp Airport 
Facilities

Open – Staff  and 
Ticketed Passengers 
Only

All Protective Measures in Place All Restrictions in Place

Internet and Cable Service Provided All Protective Measures in Place All Restrictions in Place

Museum Closed

LEVEL/PHASE 1
DETAIL Level of Risk = HIGH – STOP!
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Location/Service/Activity Status Protective Measures Restrictions

Saint Paul Health Center Open but  Must Call 
First All Protective Measures in Place All Restrictions in Place

US Post Office Open All Protective Measures in Place All Restrictions in Place
Limited to 5 Customers Only

National Weather Service Open but Closed to 
Public Access All Protective Measures in Place All Restrictions in Place

Trident Seafoods Open but Closed to 
Public Access All Protective Measures in Place All Restrictions in Place

Church Services Allowed via stream 
services All Protective Measures in Place All Restrictions in Place

Riding in Same Vehicle Not Allowed for those 
you do not reside with

All Protective Measures in Place All Restrictions in Place

Babysitting All Protective Measures in Place All Restrictions in Place

Shared Custody Children
Allowed to go 
between parent 
houses

All Protective Measures in Place All Restrictions in Place

Research Activities from 
Outside Researchers Not Allowed

LEVEL/PHASE 1
DETAIL Level of Risk = HIGH – STOP!
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Activity Status Protective Measures Restrictions
Indoor Groups, Gatherings, and Activities

Weddings

Not Allowed

Funerals

Food Sales/Fundraisers

Graduation Ceremonies

Poker Games

House Parties

Other (Halloween, Veteran’s Day, 
Christmas, Dances, etc.)

Family/Friend 
Dinners/Gatherings

Not Allowed for those 
you do not reside with

All Protective Measures in Place All Restrictions in Place

Indoor Sports Activities

Basketball

Not Allowed
Volleyball

Open Gym

Other

LEVEL/PHASE 1
DETAIL Level of Risk = HIGH – STOP!
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Activity Status Protective Measures Restrictions
Outdoor Groups, Gatherings, and Activities

Walking/Hiking

Not Allowed for those 
you do not reside with All Protective Measures in Place All Restrictions in Place

Bonfires

Camping

Other

Family/Friend 
Dinners/Gatherings

Recreational Fishing

Subsistence Hunting and  
Fishing

Outdoor Sports Activities

Basketball

Not Allowed
Volleyball

Softball

Other

LEVEL/PHASE 1
DETAIL Level of Risk = HIGH – STOP!
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LEVEL/PHASE 2
OVERVIEW

Population/Business
Service/Activity

Status Protective Measures Restrictions

*Essential 
Businesses/Services

Open All Protective Measures in Place 2, 3, 4, 7

Essential Workers Allowed All Protective Measures in Place
Community Workforce Protection Plan Required

*Non-Essential 
Businesses/Services

Open All Protective Measures in Place 2, 3, 4, 7

*Individuals/High Risk 
Individuals

Visiting Allowed
High Risk Stay Home

All Protective Measures in Place 5 - Limited to 20 people or less based 
on size of  space

*Indoor/Outdoor Groups, 
Gatherings, Activities, and 
Sports

Some Allowed (see detail 
pages for more information)

All Protective Measures in Place 2, 5 - Limited to 20 people or less 
based on size of  space

*Fishing and Processing Open All Protective Measures in Place All Restrictions in Place
Current State Mandates

*Tourism Closed All Protective Measures in Place All Restrictions in Place

*Travel
Travel Ban in Place –
Essential Travel Only
Harbor Closed

All Protective Measures in Place All Restrictions in Place
Current State Mandates

* See Phase 1 Detail on pages 25-31 of  this Plan for more information.

Level of Risk = MEDIUM
PROCEED WITH EXTREME CAUTION
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LEVEL/PHASE 2
DETAIL

Location/Service Status Protective Measures Restrictions
Aleut Community of  Saint Paul Island

Tribal Office Open but Closed to 
Public Access All Protective Measures in Place 2, 3, 4, 7, 8

Civic Center Open but Closed to 
Public Access All Protective Measures in Place 2, 3, 4, 7, 8

Store Open All Protective Measures in Place 2, 3, 4, 7, 8
Bulk Sale Open All Protective Measures in Place 2, 3, 4, 7, 8
Tavern Closed

DHHS at Clinic Open but services 
delivered virtually All Protective Measures in Place 2, 3, 4, 7, 8

Art Center

Closed
Mail Call Gym

Eshop/Youth Center

Bering Sea Campus

Level of Risk = MEDIUM
PROCEED WITH EXTREME CAUTION

27



Saint Paul Island Unified Command Revised September 24, 2020

Location/Service Status Protective Measures Restrictions

City of  Saint Paul

City Hall

Open but Closed to 
Public Access

All Protective Measures in Place 2, 3, 4, 7, 8

Public Safety

Public Works

Harbor Office

Municipal Utilities

Other City Facilities

Gas Station Open All Protective Measures in Place
Stay in Vehicle

2, 3, 4, 7, 8

Cashier Office Open – Limited 
Hours

All Protective Measures in Place 2, 3, 4, 7, 8

Rec Hall Open for Meetings 
Only

All Protective Measures in Place 2, 3, 4, 7, 8

Customer Work Orders Not Allowed

LEVEL/PHASE 2
DETAIL

Level of Risk = MEDIUM
PROCEED WITH EXTREME CAUTION
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Location/Service Status Protective Measures Restrictions

Pribilof  School District

Saint Paul School
Open for Staff  but 
Closed to Public 
and Classes

See PSD Smart Start Plan See PSD Smart Start Plan

Library

Closed
Gym

Weight Room

Playground

Central Bering Sea Fishermen’s Association

Office Open but Closed to 
Public Access

All Protective Measures in Place All Restrictions in Place
Shop

Small Boat Harbor and 
Floating Docks

Closed

LEVEL/PHASE 2
DETAIL

Level of Risk = MEDIUM
PROCEED WITH EXTREME CAUTION
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Location/Service Status Protective Measures Restrictions

Tanadgusix Corporation (TDX)

Office Closed All Protective Measures in Place All Restrictions in Place

TDX Power
Open but Closed to 
Public Access

All Protective Measures in Place 2, 3, 4, 7

St. Paul Fuels All Protective Measures in Place 2, 3, 4, 7

POSS Camp All Protective Measures in Place 2, 3, 4, 7

POSS Camp Airport 
Facilities

Open – Staff  and 
Ticketed Passengers 
Only

All Protective Measures in Place 2, 3, 4, 7, 8

Internet and Cable Service Provided All Protective Measures in Place 2, 3, 4, 7

Museum Closed

Level of Risk = MEDIUM
PROCEED WITH EXTREME CAUTION

LEVEL/PHASE 2
DETAIL
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Location/Service/Activity Status Protective Measures Restrictions

Saint Paul Health Center Open but  Must Call 
First All Protective Measures in Place 2, 3, 4, 7,  8

US Post Office Open All Protective Measures in Place 2, 3, 4, 7, Limited to 5 Customers 
Only

National Weather Service Open but Closed to 
Public Access All Protective Measures in Place 2, 3, 4, 7

Trident Seafoods Open but Closed to 
Public Access All Protective Measures in Place 2, 3, 4, 7, 8

Church Services Allowable All Protective Measures in Place 5 – Limited to 20 people or less 
based on size of  space, 8

Riding in Same Vehicle Allowable All Protective Measures in Place 5 - Limited based on PM 4

Babysitting Allowable All Protective Measures in Place 5 - Current State Mandates

Shared Custody Children
Allowed to go 
between parent 
houses

All Protective Measures in Place

Research Activities from 
Outside Researchers

Agency Personnel Not 
Traveling

LEVEL/PHASE 2
DETAIL

Level of Risk = MEDIUM
PROCEED WITH EXTREME CAUTION
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Activity Status Protective Measures Restrictions
Indoor Groups, Gatherings, and Activities

Weddings

Allowable All Protective Measures in Place 5 – Limited to 20 people or less 
based on size of  space

Funerals

Graduation Ceremonies

Poker Games

House Parties

Family/Friend 
Dinners/Gatherings

Food Sales/Fundraisers
Not AllowedOther (Halloween, Veteran’s Day, 

Christmas, Dances, etc.)

Indoor Sports Activities

Basketball

Not Allowed
Volleyball

Open Gym

Other

LEVEL/PHASE 2
DETAIL

Level of Risk = MEDIUM
PROCEED WITH EXTREME CAUTION
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Activity Status Protective Measures Restrictions

Outdoor Groups, Gatherings, and Activities

Walking/Hiking

Allowable All Protective Measures in Place 5 – Limited to 20 people or 
less based on size of  space

Bonfires

Camping

Other

Family/Friend 
Dinners/Gatherings

Recreational Fishing

Subsistence Hunting and  
Fishing

Basketball

Not Allowed
Volleyball

Softball

Other

LEVEL/PHASE 2
DETAIL

Level of Risk = MEDIUM
PROCEED WITH EXTREME CAUTION
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LEVEL/PHASE 3
OVERVIEW

Level of Risk = MODERATE
PROCEED WITH CAUTION

Population/Business
Service/Activity

Status Protective Measures Restrictions

*Essential 
Businesses/Services Open All Protective Measures in Place 2, 7

Essential Workers Allowed All Protective Measures in Place
Community Workforce Protection Plan Required

*Non-Essential 
Businesses/Services Open All Protective Measures in Place 2, 7

*Individuals/High Risk 
Individuals Visiting Allowed All Protective Measures in Place 5 – Limited to 50 people or less 

based on size of  space

*Indoor/Outdoor Groups, 
Gatherings, Activities, and 
Sports

Some Allowed All Protective Measures in Place 2, 5 – Limited to 50 people or less 
based on size of  space

*Fishing and Processing Open All Protective Measures in Place

Current State Mandates*Tourism Closed All Protective Measures in Place

*Travel Travel Ban in Place
Harbor Open All Protective Measures in Place

* See Phase 2 Detail on pages 33 – 39 and page 11 for Social Distancing Guidelines of  this Plan for more information.
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Location/Service Status Protective Measures Restrictions
Aleut Community of  Saint Paul Island

Tribal Office Open but limited 
Public Access All Protective Measures in Place 2, 5

Civic Center Open but Closed to 
Public Access All Protective Measures in Place 2, 5, 8

Store Open All Protective Measures in Place 2, 5, 8
Bulk Sale Open All Protective Measures in Place 2, 5, 8
Tavern Closed

DHHS at Clinic Open but limited 
Public Access All Protective Measures in Place 2, 5, 8 

Art Center/Church School Open but limited 
Public Access All Protective Measures in Place 2, 5, 8

Mail Call Gym Closed

Eshop/Youth Center Open but limited 
Public Access

Bering Sea Campus Open but limited 
Public Access All Protective Measures in Place 2, 5, 8

LEVEL/PHASE 3
DETAIL

Level of Risk = MODERATE
PROCEED WITH CAUTION
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Location/Service Status Protective Measures Restrictions

City of  Saint Paul

City Hall

Open but Closed to 
Public Access

All Protective Measures in Place 2, 7

Public Safety

Public Works

Harbor Office

Municipal Utilities

Other City Facilities

Gas Station Open All Protective Measures in Place
Stay in Vehicle

2, 7

Cashier Office Open – Limited 
Hours

All Protective Measures in Place 2, 7

Rec Hall Open for Meetings 
Only

All Protective Measures in Place 2, 5 – Limited to 50 people or 
less, 7

Customer Work Orders Not Allowed

LEVEL/PHASE 3
DETAIL

Level of Risk = MODERATE
PROCEED WITH CAUTION
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Location/Service Status Protective Measures Restrictions

Pribilof  School District

Saint Paul School Open with limited 
Public Access

See PSD Smart Start Plan See PSD Smart Start Plan

Library Closed

Gym Closed

Weight Room Open for School 
Staff  Only

All Protective Measures in Place 5 – Limited to 50 people or 
less based on size of  space

Playground Open All Protective Measures in Place 5 – Limited to 50 people or 
less based on size of  space

Central Bering Sea Fishermen’s Association

Office Open but Closed to 
Public Access

All Protective Measures in Place 2, 7
Shop

Small Boat Harbor and 
Floating Docks

Open All Protective Measures in Place 5 – Limited to 50 people or 
less based on size of  space

LEVEL/PHASE 3
DETAIL

Level of Risk = MODERATE
PROCEED WITH CAUTION

37



Saint Paul Island Unified Command Revised September 24, 2020

Location/Service Status Protective Measures Restrictions

Tanadgusix Corporation (TDX)

Office Open but Closed to 
Public Access

All Protective Measures in Place 2, 3, 4, 7, 8

TDX Power
Open but Closed to 
Public Access

All Protective Measures in Place 2, 3, 4, 7

St. Paul Fuels All Protective Measures in Place 2, 3, 4, 7

POSS Camp All Protective Measures in Place 2, 3, 4, 7

POSS Camp Airport 
Facilities

Open – Staff  and 
Ticketed Passengers 
Only

All Protective Measures in Place 2, 3, 4, 7, 8

Internet and Cable Service Provided All Protective Measures in Place 2, 3, 4, 7

Museum Closed

LEVEL/PHASE 3
DETAIL

Level of Risk = MODERATE
PROCEED WITH CAUTION
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Location/Service/Activity Status Protective Measures Restrictions

Saint Paul Health Center Open but  Must Call 
First All Protective Measures in Place 2, 3, 4, 7, 8

US Post Office Open All Protective Measures in Place 2, 3, 4, 7, Limited to 5 Customers 
Only, 8

National Weather Service Open but Closed to 
Public Access All Protective Measures in Place 2, 3, 4, 7

Trident Seafoods Open but Closed to 
Public Access All Protective Measures in Place 2, 3, 4, 7, 8

Church Services Allowable All Protective Measures in Place 
and Bishop David’s Guidelines

5 – Limited to 50 people or less 
based on size of  space, 8

Riding in Same Vehicle Allowable All Protective Measures in Place 5 - Limited based on PM 4

Babysitting Allowable All Protective Measures in Place 5 - Current State Mandates

Shared Custody Children
Allowed to go 
between parent 
houses

All Protective Measures in Place

Research Activities from 
Outside Researchers

Agency Personnel Not 
Traveling

LEVEL/PHASE 3
DETAIL

Level of Risk = MODERATE
PROCEED WITH CAUTION
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Activity Status Protective Measures Restrictions
Indoor Groups, Gatherings, and Activities

Weddings

Allowable All Protective Measures in Place

5 – Limited to 50 people or less 
based on size of  space

Funerals

Graduation Ceremonies

Poker Games

House Parties

Family/Friend 
Dinners/Gatherings

Food Sales/Fundraisers 5 – Limited to 50 people or less 
based on size of  space

Other (Halloween, Veteran’s Day, 
Christmas, Dances, etc.)

Allowable with 
restrictions

All Protective Measures in Place 5 – Limited to 50 people or less 
based on size of  space, 8

Indoor Sports Activities

Basketball

Not Allowed
Volleyball

Open Gym

Other

LEVEL/PHASE 3
DETAIL

Level of Risk = MODERATE
PROCEED WITH CAUTION
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Activity Status Protective Measures Restrictions
Outdoor Groups, Gatherings, and Activities

Walking/Hiking

Allowable All Protective Measures in Place 5 – Limited to 50 people or less 
based on size of  space

Bonfires

Camping

Other

Family/Friend 
Dinners/Gatherings

Recreational Fishing

Subsistence Hunting and  
Fishing

Basketball

Allowable All Protective Measures in Place Current State Mandates and 
Guidelines

Volleyball

Softball

Other

LEVEL/PHASE 3
DETAIL

Level of Risk = MODERATE
PROCEED WITH CAUTION
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Population/Business
Service/Activity

Status Protective Measures Restrictions

*Essential 
Businesses/Services Open 1, 2, 5, 8 No Restrictions

*Non-Essential 
Businesses/Services Open 1, 2, 5, 8 No Restrictions

*Individuals/High Risk 
Individuals Visiting Allowed 1, 2, 5, 8 No Restrictions

*Indoor/Outdoor Groups, 
Gatherings, Activities, and 
Sports

Allowable 1, 2, 5, 8 No Restrictions

*Fishing and Processing Open 1, 2, 5, 8 No Restrictions

*Tourism Open 1, 2, 5, 8 No Restrictions

* See Phase 3 Detail on pages 41 – 47 and page 11 for Social Distancing Guidelines of  this Plan for more information.

LEVEL/PHASE 4
OVERVIEW Level of Risk = LOW - GO
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Location/Service Status Protective Measures Restrictions

Aleut Community of  Saint Paul Island

Tribal Office

Open 1, 2, 5, 8 No Restrictions

Civic Center

Store

Bulk Sale

Tavern

DHHS at Clinic

Art Center

Mail Call Gym

Eshop/Youth Center

LEVEL/PHASE 4
OVERVIEW Level of Risk = LOW - GO
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Location/Service Status Protective Measures Restrictions

City of  Saint Paul

City Hall

Open
1, 2, 5, 8 No Restrictions

Public Safety

Public Works

Harbor Office

Municipal Utilities

Other City Facilities

Gas Station

Cashier Office

Rec Hall

Customer Work Orders Allowed

LEVEL/PHASE 4
OVERVIEW Level of Risk = LOW - GO
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Location/Service Status Protective Measures Restrictions

Pribilof  School District

Saint Paul School

Open See PSD Smart Start Plan See PSD Smart Start Plan

Library

Gym

Weight Room

Playground

Central Bering Sea Fishermen’s Association

Office

Open 1, 2, 5, 8 No Restrictions
Shop

Small Boat Harbor and 
Floating Docks

LEVEL/PHASE 4
OVERVIEW Level of Risk = LOW - GO
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Location/Service Status Protective Measures Restrictions

Tanadgusix Corporation (TDX)

Office

Open 1, 2, 5, 8 No Restrictions

TDX Power

St. Paul Fuels

POSS Camp

POSS Camp Airport 
Facilities

Internet and Cable

Museum

LEVEL/PHASE 4
OVERVIEW Level of Risk = LOW - GO
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Location/Service/Activity Status Protective Measures Restrictions

Saint Paul Health Center

Open

1, 2, 5, 8 No Restrictions

US Post Office

National Weather Service

Trident Seafoods

Church Services

Allowable
Riding in Same Vehicle

Babysitting

Research Activities from 
Outside Researchers

LEVEL/PHASE 4
OVERVIEW Level of Risk = LOW - GO
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Activity Status Protective Measures Restrictions
Indoor Groups, Gatherings, and Activities

Weddings

Allowable 1, 2, 5, 8 No Restrictions

Funerals

Graduation Ceremonies

Poker Games

House Parties

Family/Friend 
Dinners/Gatherings

Food Sales/Fundraisers

Other (Halloween, Veteran’s 
Day, Christmas, Dances, etc.)

Indoor Sports Activities

Basketball

Allowable 1, 2, 5, 8 No Restrictions
Volleyball

Open Gym

Other

LEVEL/PHASE 4
OVERVIEW Level of Risk = LOW - GO
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LEVEL/PHASE 4
OVERVIEW Level of Risk = LOW - GO

Activity Status Protective Measures Restrictions
Outdoor Groups, Gatherings, and Activities

Walking/Hiking

Allowable All Protective Measures in Place 5 – Limited to 50 people or less 
based on size of  space

Bonfires

Camping

Other

Family/Friend 
Dinners/Gatherings

Recreational Fishing

Subsistence Hunting and  
Fishing

Basketball

Allowable All Protective Measures in Place Current State Mandates and 
Guidelines

Volleyball

Softball

Other
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PLAN 
APPROVAL

PLAN UPDATES 
AND 

IMPLEMENTATION

PLAN 
DISTRIBUTION

The original plan was 
approved by the Saint 

Paul City Council on on 
May 15, 2020 by 
Resolution 20-13

This revision was 
approved by Saint Paul 

City Council on 
September 24, 2020 by 

Resolution 20-17

Minor updates to this plan 
shall be made by the Saint 

Paul Island Unified Command

The Saint Paul Island Unified 
Command and the Command 

& General Staff  shall 
implement this plan

This plan will be 
distributed to the 

community of  Saint Paul 
Island
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